
 

CITY OF CLEVELAND 

MUNICIPAL AIRPORT AUTHORITY 

AGENDA 

February 21, 2014 

9:00 A.M. 

 
 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

A. _____ Lou Patten (Chairman) 

B. _____ Verrill Norwood (Vice Chairman) 

C. _____ Lynn DeVault (Secretary-Treasurer) 

D. _____ Mike McCoy  

E. _____ LeRoy Rymer, Jr. 

 

III. ACCEPTANCE OF MINUTES (January 2014) 

 

IV. UPDATES 

 

A. Army Aviation Heritage Foundation Event (Page 1) 

 

B.  Gotham Cars Event 

 

C. Terminal Fundraising 

 

D. FBO Report (Taylor Newman or Representative)   

 

E. Director’s Report (Mark Fidler) 

 

V.  UNFINISHED BUSINESS 

 

VI.  NEW BUSINESS 

 

A. Retro Motion Authorizing the Chairman to Sign Addendum #1 for the Terminal 

Building Site Improvements (Pages 2-3) 

 

B. Retro Motion Authorizing the Chairman to Sign PDC Work Authorization #14-23 for 

the South Side Development (Pages 4-12) 

 

C. Retro Motion Authorizing the Chairman to Sign a Grant Contract for the Runway 

Extension Justification Study in the Amount of $20,000 (95/5 Match) (Pages 13-15) 

 

D. Weather Situations at Jetport 

 

 

 



Cleveland Municipal Airport Authority 

February 21, 2014 

 

VII.  BOARD MEMBER REPORTS 

 

A.  Lou Patten 

B.  Verrill Norwood 

C.  Lynn DeVault 

D.  Mike McCoy 

E.  LeRoy Rymer, Jr. 

 

VIII. ADJOURNMENT 

 

              Next Scheduled Meeting – March 21, 2014, at 9:00 a.m., City Council Room 

 

 

Informational Attachments: 

 

Authority Attendance Log (Page 16) 

Payments (Page 17) 

Expense Report (Page 18) 

Revenue Report – To Be Distributed at the Meeting by Mark Fidler 

 

 



CLEVELAND MUNICIPAL AIRPORT

AUTHORITY

- ROLL CALL -

MEETING DATE: ^/ 2 f I111

Lou Patten

zl<MAUl^ Vd-W^
Verrill Norwood

eRoy Rymer, Jr.

Absent-
Mike McCoy



CLEVELAND AIRPORT AUTHORITY

SIGN IN SHEET
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Mark Fidler

From: Rick Welch <rwelch88@aol.com>
Sent: Friday, February 07,2014 4:23 PM
To: Mark Fidler
Subject: Re: Army Aviation Heritage Foundation Visit to Cleveland, TN

Mark,

Per our discussion today I recommend the following:

1. One UH-1H for rides.
2. Price per rider will be $65.00.
3. Ride duration is 7-9 minutes average. It is a good ride by the way.
4. Minimum number of paid riders would be contracted for 150.
5. If minimum number is notmetyou would be responsible forthe difference, (example with only 120 riders flown you
would owe 30x$65= $1950.00.
6. We do ask fora favorable rate/gal for Jet-A. Approximate gallons fora full day of rides is 400-450 gallons.
7. We do ask for4-6 volunteers to assist us with pax loadingand unloading. For their efforts they will get a ride on the
Huey.
8. We kick in for you one Huey load, 10 pax, for media, VIPor sponsors as you see fit
9. We will need an area for our 28' trailer.This is where we process the riders and keep our support equipment.
10. Will provide a COI and W-9 as needed.
11. Hope thiscovers everything. Feel free to ask me questionsor clarify anything you need.

Respectfully,

Rick Welch

ArmyAviation Heritage Foundation
770-897-0444 (o)
770-652-4122 (c)

—Original Message—
From: mfidler <mfidler@clevelandtn.gov>

To: rwelch88 <rwelch88@teol.com>: mfidler <mfidler@clevelandtn.Qov>
Cc: mmccoy5561 <mmccov5561 @vahoo.com>
Sent: Thu, Feb 6, 2014 2:54 pm
Subject: RE: Army Aviation Heritage Foundation Visitto Cleveland, TN

Rick,

Any interest in having an event in Cleveland, TN? If so, let me know when
would be a good time to contact you for details on how to make it happen.

I look forward to speaking with you soon,

Thanks!

Mark Fidler
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Cleveland Regional Jetport Addendum No. 1

CLEVELAND REGIONAL JETPORT

TAD PROJECT NO. 06-555-0440-04

TERMINAL BUILDING SITE IMPROVEMENTS

ADDENDUM NO. 1

This addendum to the Work Authorization dated October 24, 2011 between the
Cleveland Airport Authority and PDC Consultants, LLC is for amended services as described
below:

Scope of Services:

The scope of engineering services in this addendum is to be expanded to include
additional construction observation required due to additional work items provided by
the contractor.

Payment to ENGINEER:

Compensation for the additional services as outlined in this addendum is to be a lump
sum amount of $485.00. Please see Attachment "A" for the project fee summary.

Agreed as to Additional Scope of Services and Corresponding Compensation:

Cleveland Municipal Airport Authority: PDC Consultants, LLC:

Name: Name: <H~f^s$Oi06j

Title: Mk?rV k± Title: y&ziST

Date: //W/fr Date: fallf

PDC Job #10409 PDC CONSULTANTS, LLC
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Cleveland Regional Jetport

ATTACHMENT "A"

FEE SUMMARY

TAD PROJECT NO. 06-555-0440-04

PHASE III DESIGN

Work Item

Description
Original

Contract Totals

Addendum # 1

Revised

Contract Amounts

1. Design/Bid $ 19,550 $ 19,550

2. Construction Observation $ 16,675 $ 17,120

3. Quality Control $ 5.175 $ 5.175

Total = $41,400 $41,845

Addendum No. 1

PDC Job #10409 PDC CONSULTANTS, LLC
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CLEVELAND REGIONAL JETPORT SOUTH SIDE DEVELOPMENT

CLEVELAND REGIONAL JETPORT

TAD PROJECT NO.: 06-555-0750-04

Work Authorization Number 14-23

It is agreed to undertake the following work in accordance with the provisions of the
Professional Services Agreementcurrently in place with the Cleveland Municipal Airport
Authority and PDC Consultants. LLC dated January 20, 2012.

Scope of Services:

Provide design, bid and construction phase services for the proposed concrete taxilane
and access to the proposed south side terminal development to serve future aircraft
hangars and aviation related growth. See the detailed scope of work in Attachment "A".

Time of Performance:

It is the intentof the OWNER to have this work completed in 2014.

Payment to ENGINEER:

The ENGINEER shall be compensated for performance of work as detailed in
Attachment aBw.

Agreed as to Scope of Services, Time of Performance and Compensation:

OWNER: PDC Consultants, LLC:

Name:

Title: _

Date:

<^A%r Name: ^l^Afa***^1
(SkiV*^ Title: Tfeif/PZAT

// 30//¥ Date: //Mj/|4

A
Job #10423
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CLEVELAND REGIONAL JETPORT South Side Development

ATTACHMENT "A"

SITE DESIGN & CONSTRUCTION PHASE SERVICES SCOPE

This work will be performed and constructed under a State funded grant to the airport and will be
administered by the Tennessee Aeronautics Division ofTDOT.

Professional services to be provided by PDC Consultants, LLC andtheirsub-consultants will
include architectural services required to accomplish the following workitems.

The construction project duration is anticipated to be six weeks.

1. Improvements are to include:

a. Construction ofanewconcrete taxilane (site prep, base and paving).
b. Construction ofa 24 foot wide asphalt access road.
c. Utilities, fencing electronic gateandstormdrainage areincluded.
d. Alternate bids are to include:

1. 35 foot asphalt taxiway in lieu ofa 24 foot drive
2. 35 foot concretetaxiway in lieu ofa 24 foot drive

2. Design elements include:

a. Designthe associated access drive, taxiway, fencing and gates.
b. Design for the utilities to be extended.
c. Engineering Report
d. Construction cost estimate

e. Construction plans and drawings
f. Technical specifications
g. Bidding documents
h. Appropriate wage rates
i. Complete and file Form 7460 "Notice ofProposedConstruction"

3. Provide bid phase services per local and TAD requirements for the items listed above

a. Bid Documents - The Engineer will prepare five sets ofbid documents comprising the
construction plans, construction specifications, and construction contract in accordance
with the requirements of the owner, the state, and the FAA.

b. Bid Advertisement - The Engineerwill prepare a legal advertisement and provide it
to the owner, to placeit in their localnewspaper as a solicitation for construction bids in
accordance with the owner'sbidding procedures. The Engineerwill forward construction
and bid advertisement documents to appropriate plans viewing rooms in order to
maximize the project exposure and generatewidespread contractorinterest in the project.
The Engineer will communicate with the plan viewing rooms and similar industry entities
to provide technical information for their publications.

Page 2 of9 a
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CLEVELAND REGIONAL JETPORT South Side Development

c. Distribute Bid Documents -The Engineer will contact contractors who are potential
bidders in order to maximize contractor participation in the project. The Engineer will
issue the bid documents to the interested bidders as requested. The Engineer will
maintain alist ofthe bid document recipients including the recipient's name, overnight
mailing address, telephone number, and fax number for use inissuing addenda. The
Engineer will distribute the bid document recipient list tointerested parties if requested
by potential bidders.

d. Pre-Bid Conference - The Engineer will attend the pre-bid conference at the airport and
present the projectto interested parties andanswercontractors' and sub-contractors'
questions. The Engineer will conduct a sitewalkof theproject area to allow the
contractors and sub-contractors to observethe existing conditions first-hand and to ask
questions regarding their observations. The Engineer will prepare written responses to
questions thatrequire additional information thatis not available at the time of the pre-
bid conferences. The Engineerwill distributethe responses to the bid document
recipients and pre-bid conference attendees.

e. Bid QuestionsandAddenda - The Engineerwill answerquestionsand provide technical
advice to the potential bidders and to the Owner concerning the bid documents. The
Engineer will prepareand issue addenda to the bid document recipients to clarify,
modify, or correct the bid documents.

f. Bid Analyses, Recommendation and Award - The Engineer will conduct an analysis of
the contractors' bids for completeness and accuracy and will note omissions and
discrepancies. The Engineer will compile a bid summary comprising the results ofthe
bids for distribution to the bid document recipients. The Engineer will write a letter to the
owner recommending the award of the construction contract to the apparent low bidder
based on the bid analyses. With the concurrence ofthe owner and the state, the Engineer
will provide the owner a "sample'* letter to issue to the successful bidder informing the
bidder ofthe bid results.

g. Bid Sureties- The Engineerwill issue lettersto the unsuccessfulbiddersreturning the bid
sureties, distributing the bid summary, and describing the bid results. The Engineer will
returnthe bid surety to the successful bidder after the bidder has executed the
construction contract.The Engineer will return the bid surety to the second low bidder
after the successful bidder has executed the construction contract.

h. Engineer Coordination - The Engineer will prepare six (6) copies ofthe contractor's bid
proposal package for use asthe construction contract document. The Engineer will
coordinate with andprovide information to the contractor to facilitate the preparation and
execution ofthe construction contract document. The Engineer will review the
contractor's construction contract for accuracy and completeness before submitting the
document to the owner for final signatures. The Engineerwill distribute the construction
contract documents prior to or at the preconstruction conference.

Page 3 of9

Job #10423

A

rbrown
Typewritten Text
6



CLEVELAND REGIONAL JETPORT South Side Development

4. Provideconstructionadministration services for the items listed above

a. Preconstruction Conference - The Engineer will coordinate thetime, date, and location of
the preconstruction conference. The Engineer will notify the owner, the FAA, the state,
the contractor, the resident Engineer, and other interested parties of the preconstruction
conference and willinvite their representatives toattend. TheEngineer willconduct the
preconstruction conference inaccordance with FAAAC 150/5300-9 Predesign, Prebid,
andPreconstruction Conferencesfor Airport Grant Projects to ensure that theattendees
are aware of thedesign, construction, and safety requirements oftheproject and are
informed oftheirindividual responsibilities.

b. Shop Drawing Review - TheEngineer will review the shop drawings and submittals that
are furnished by the contractor asrequired by the construction contract documents. The
Engineer will, folly approve, conditionally approve, orreject the shop drawings and
materials. The Engineer will return conditionally approved andrejected shopdrawings
andmaterials submittals to the contractor forchanges or revisions prior to the use ofthe
materialson the project.The Engineerwill review only one resubmission ofa
conditionally approved or rejected shopdrawing or submittal. The Engineer will prepare
and maintaina submittal registeridentifying the submittal number, description,
specification section, specification paragraph, received date, action date, and action
taken. The Engineer will distribute copies ofthe submittals and the updated submittal
register to the owner/contractor.

c. Construction Administration - The Engineer will provide general consultation and
advice to the owner during the construction phase ofthe project on a limited basis. The
Owner is to monitor the project on a daily basis. The Engineer will assist the owner with
the preparation and issuance ofchange orders, recommend construction specification
waivers, and advise the owner as to the contractor's performance. The Engineer will
prepare and distribute progress reports to the owner and the state.

The Engineerwill provide general supervisionand support to the resident project
representative including, but not limited to, coordinating field survey personnel,
processingthe resident project representative's weekly time sheets and expense sheets,
providing technical documentation, providing field office supplies and materials,
performing construction contract interpretation, analyzing unusual or unique
developmentsor complications during construction, and communicatingand
corresponding with the contractor regarding contract administration, projectchanges,
bonding and insurance issues, and other construction related matters.

d. The Engineer will communicate and coordinate with the contractor on an as-needed basis
throughout the construction phaseofthe project in the form ofmeetings, letters, memos,
faxes, and email.

e. Supervisory Site Visits - The Engineer will make supervisory visits to the construction
site to observe the progress, safety, and quality of the construction. The Engineerwill

Page 4 of9
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CLEVELAND REGIONAL JETPORT South Side Development

coordinate the site visits with the owner and state. The Engineer's representatives will
meet with the representatives ofthe owner and the contractor on a bi-weekly basis to
discuss the project's progress and to identify areasof concern to facilitate the
construction.

f. Punch List Inspection - The Engineer will conduct a site walk punch list inspection ofthe
project to confirm the completeness and quality ofthe construction. The Engineer will
coordinate the date and time of the inspection to the owner, the state, the resident
Engineer, local agencies and the contractor.The Engineer will preparea summary report
ofthe inspection, including a punch list ofwork items that the contractormust
accomplish to complete the project. The Engineer will distribute the summary report to
the owner, the state, the resident Engineer, and the contractor.

g. Final Inspection - The Engineer will conduct a site walk and final inspection ofthe
project to confirm the completeness and quality of the construction. The Engineer will
coordinatethe date and time ofthe final inspection to the owner, the state, the resident
Engineer, local agencies and the contractor.

5. Provideconstructionobservationas required by Owner/TAD/FAA:

a. Resident Representative - The Engineerwill provide a qualified construction resident
representative to observe that the construction is carriedout in reasonable conformity
with the contractdocuments and in accordance with the customary practicesof
professionalengineersand contractors.

b. For budgeting purposes, theresident representative can be available ten(10) hours per
day during the course ofthe construction or asneeded. ATP projects require full time
inspection unless authorizedby the Tennessee Aeronautics Division. In this instance
part time inspection is authorized, with the inspector being on site at critical times.

c. The resident representative will be the Engineer's primary contact with the contractors
and their subcontractors during thecourse ofconstruction. The resident representative
will be available to meet with the representatives of the owner,the state, andother
interested partiesat the project location.

d. The resident representative will monitor and coordinate the construction progress; will
coordinate with theowner, theEngineer, and thecontractor; will provide construction
oversight to ensure that the work is proceeding according to the construction contract
documents; and will notify the Engineer ifproblems, disputes, orchanges arise during
the course ofconstruction.

e. The resident representative will prepare andmaintain cost estimatesandconstruction
quantity estimates for useinpreparing monthly payment reimbursement requests and
for monitoring theprogress of thecontractor's work. Theresident Engineer will prepare
construction progress reports ofthe construction activities that are observed and will
submit the reports to the Engineer for review.

Page 5 of9
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CLEVELAND REGIONAL JETPORT South Side Development

f. The hourly rate to be charged for resident representative services is to be $70 per hour.
This rate includes travel expenses and other expenses related to providing the services
required as denoted in this contract.

g. The resident representative will observe the contractors construction surveying to
identify the limits ofwork, to determine elevations and grades, to locate physical
features discovered during the course of construction, and tocalculate quantities of
materials either removed orutilized ontheproject. If applicable, thecontractor's
construction survey data willbeincorporated into therecord drawings atthe
completion ofthe project. The Engineer will provide the resident representative with
CADD support to plot theresults oftheconstruction survey data and to generate
electronic drawings, sketches, and details attherequest oftheresident representative to
facilitate the construction.

6. Provide sufficientconstruction testing by a sub-consultant to determine thatthe project
conforms substantially to theplans and specifications. Furnish the OWNER with copies of
results ofall tests required in theconstruction ofthePROJECT. The testing involved shall be
done by acompetent testing laboratory. Said testing shall include asphalt and concrete materials
testing.

7. SPECIAL SERVICES:

a. Project Close Out Report - The Engineerwill prepare the final project documentation in
the form ofa projectclose out report that consolidates the projectrelated informationthat
will be requiredby the state to formally close out the project.The Engineerwill include
in the close out reportall general, fiscal, miscellaneous,engineeringand construction
information, and submissions/certifications listed on the FAA project closure summary
checklist. The Engineer will distribute one (1) copy ofthe project close out report each to
the owner and the state.

b. The engineer is to evaluate the preliminary design ofthe project to determine the
environmental impacts ofthe project. The engineerwill review the latest pertinent
Federal, TAD and local environmental regulatory measures for recent changes and
compliance issues. For this project, it is anticipated that the engineer is to prepare and
submit an environmental evaluation (Categorical Exclusion - CATEX). The FAA
Memphis Airports District Office environmental evaluation form for categorical
exclusions is to be used. Submittal for review and approval is to be made to TAD.

c. Storm Water Pollution Prevention Plan (SWPPP) - The engineer will prepare a
SWPPP for the project as required by the National Pollution Discharge Elimination
System (NPDES) regulations and TAD permit requirements per the Tennessee
Department of Environment and Conservation (TDEC). The engineer will prepare an
airport base map depicting the hangar development and other incidental changes. The
engineer will prepare a narrative describing the changes to the airport.

Page 6 of9
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CLEVELAND REGIONAL JETPORT South Side Development

Construction StormwaterPermit - "Notice ofIntent" -prepare and submit an application
forthis construction project to the TennesseeDepartment ofEnvironment and
Conservation (TDEC) for approval.

e. Record Drawings - All improvements made will be field located as any changes from
the original design will be noted in a set ofconstruction record drawings. A copy will be
provided to the Owner and TAD.

Page 7 of9
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CLEVELAND REGIONAL 1ETPQRT South Side Development

ATTACHMENT "B" - COMPENSATION

The Engineer shall becompensated for performance ofwork as noted below:

1. The ENGINEER shall becompensated for providing surveying services, said total
compensation to be on a lump sum basis with a not to exceed budget, without
Owner approval, of:

$ 1.461.00

2. The ENGINEER shall be compensated for performance of work for providing
design engineering services, said total compensation to be on a lump sum basis
with a not to exceed(without the Owner's priorapproval) budgetof:

$40.609.00

3. The ENGINEER shall be compensated for performance ofwork for providing bid
Phase services, said total compensation to be on a lump sum basis with a not to exceed
(without the Owner's prior approval) budget of:

$ 7.002.00

4. The ENGINEER shall be compensated for construction administration services to the
OWNER during the constructionphase. Said compensation shall be a lump sum basis with
a not to exceed, without the Owner's prior approval, budget of:

$13.315.00

5. The ENGINEER shall be compensated for performance of work for providing OA
Surveying if required, said total compensationto be based on a lump sum basis with a not
to exceed, without the Owner's prior approval, budget of:

$3.121

6. The ENGINEER shall be compensated for performance of work for providing
construction testing, said total compensation to be based on a per hour basis with a not to
exceed, without the owners prior approval, budget of:

$5.500.00

Page 8 of9
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CLEVELAND REGIONAL JETPORT South Side Development

7. The ENGINEER shall be compensated for performance of work for providing
construction observation during the construction phase. Said total compensation to be
based on a per hour basis with a not to exceed, without the owner's prior approval,
budget of:

$22.880.00

8. The ENGINEER shall be compensated for performance of work for providing Special
Services. Said compensation shall be a lump sum fee of:

$5.690.00

Total: $99,578.00

Page 9 of9
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TAD Project Number: 06-555-0755-04
TAD Contract Number: AERO-14-215-00

ipi^ GRANT CONTRACT
rjKfftmhiftir ^C08t reimbursement grant contract with afederal or Tennessee local or quasi-governmental entity)

Begin Date

02/28/2014

End Date

02/27/2019

Agency Tracking #

40100-15614

Edison ID

36070

Contractor Legal Entity Name

Cleveland Municipal Airport Authority

Edison Vendor ID

4062

Subreciplent or Vendor

I3 Subrecipient \~1 Vendor
CFDA*

N/A

Service Caption (one tine only)

Runway Extension Justification Study

' Funding -
FY State Federal Interdepartmental Other TOTAL Contract Amount

2014 $19,000.00 $1,000.00 $20,000.00

TOTAL: $19,000.00 $1,000.00 $20,000.00

American Recovery and Reinvestment Act (ARRA) Funding: LJ YES £3 NO
Budget Officer Confirmation: There is a balance in the
appropriation from which obligations hereunder are
required to be paid that is not already encumbered to pay
other obligations.

OCR USE -GG

Speed Chart (optional) Account Code (optional)

71304

Vendor Addre88:5
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ATTACHMENT TWO

Pagel

GRANT BUDGET

Cleveland Municipal Airport Authority - ALP/Exhlbit A AERO-14-21540

The grant budget line-item amounts below shall be applicable only to expense incurred during the following
Applicable Period: BEGIN: February 28,2014 END: February27,2019

POLICY
030t|Kt
Un*tt»m EXPENSE OBJECT UNE-iTEM CATEGORY1 GRANT

CONTRACT

GRANTEE
MATCH

TOTAL PROJECT

1.2 Salaries, Benefits & Taxes 0.00 0.00 0.00

4.15 2
Professional Fee, Grant & Award $19,000.00 $1,000.00 $20,000.00

5.6.7.8.
9.10

Supplies, Telephone, Postage &Shipping,
Occupancy, Equipment Rental &Maintenance,
Printing & Publications 0.00 0.00 0.00

11.12 Travel, Conferences & Meetings 0.00 0.00 0.00

13
interest 0.00 0.00 0.00

14 Insurance 0.00 0.00 0.00

16 Specific Assistance To Individuate 0.00 0.00 0.00

17 Depreciation 2 0.00 0.00 0.00

18 2
Other Non-Personnel 0.00 0.00 0.00

20 2
Capital Purchase 0.00 0.00 0.00

22 Indirect Cost 0.00 0.00 0.00

24 In-KindExpense 0.00 0.00 0.00

25 GRAND TOTAL $19,000.00 $1,000.00 $20,000.00

1 Each expenseobject line-item shall bedefined bythe Department ofFinance andAdministration Policy 03, Uniform
Reporting Requirements andCostAllocation Plans for Subrea'ptents ofFederal andState Grant Monies, Appendix A.
(posted on the Internetat: http:/Awww.state.tn.u8/finance/act/documenta/policy3.pdf).

1 Applicable detail follows this page ifline-item isfunded.
1 AGranteeMatch Requirement isdetailed bythisGrantBudget, andthe maximum totalamount reimbursable bythe State

pursuant to thisGrant Contract, as detailed bythe "Grant Contract" column above, shallbe reduced bythe amount ofany
Grantee failure to meet the Match Requirement.
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GRANT BUDGET LINE-ITEM DETAIL:

ATTACHMENT TWO

Page 2

PROFESSIONAL FEE, GRANT & AWARD AMOUNT

Runway Extension Justification Study $20,000.00

TOTAL $20,000.00

Project Breakdown:

Grant Total:

$19,000.00
$ 1.000.00

$20,000.00

95% State
05% Local
100%
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2014 Location

Lynn
DeVault

Lou

Patten

Mike

McCoy
Verrill

Norwood

LeRoy
Rymer

01/24/14 Cleveland Regional Jetport P P P P P

Note: Work Sessions are not a Regular Meeting-Attendance not Required.

rbrown
Typewritten Text
16



Payments

PDC THangar Taxilanes Invoice 11 $ 1,073.00
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?
Date: 2/14/2014
Time: 09:39
user: kristi

Fund: 110-GENERAL FUND

Acct Number Account Name-

52500-111
52500-119
52500-133
52500-134
52500-140
52500-141
52500-142
52500-143
52500-144
52500-149
52500-191
52500-197
52500-211
52500-221
52500-228
52500-237
52500-239
52500-241
52500-245
52500-254
52500-266
52500-267
52500-282
52500-283
52500-290
52500-291
52500-319
52500-331
52500-332
52500-333
52500-511
52500-512
52500-513
52500-599
52500-911
52500-918
52500-932
52500-933
52500-934
52500-935
52500-936
52500-937
52500-938
52500-939
52500-940
52500-941
52500-942

SALARIES

CONTRACTED SERVICES-FBO

SOLD VACATIONS

CHRISTMAS BONUS

DENTAL INSURANCE

SOCIAL SECURITY TAX

HEALTH INSURANCE

RETIREMENT EXP

LIFE & DISABILITY INS
WORKER'S COMP CLAIMS
LAUNDRY & DRY CLEANING
CLOTHING ALLOWANCE

POSTAGE/SHIPPING EXP
PRINTING EXP

SERVICE AGREEMENT-CU

ADVERTISING

SUBSCRIPTIONS/MEMBERSHIPS
UTILITIES EXP

TELEPHONE EXP

AIRPORT MASTERPLAN

BUILDING MAINTENANCE

GROUND MAINTENANCE

CAR ALLOWANCE

TRAVEL & TRAINING EXP
CREDIT CARD FEES

LEASE AGREEMENT EXPENSE

OFFICE SUPPLIES

GASOLINE EXP

REPAIRS & PARTS
AVGAS & JETFUEL PURCHASES
INS-BLDGS & CONTENTS
INS-VEHICLES & EQUIPMENTS
INS-GENERAL LIABILITY

MISCELLANEOUS

LAND OPTIONS/PURCHASE
AIRPORT MITIGATION

SOUTHSIDE CORPORATE AREA

ENVIRONMENTAL MONITORING

ALP & EXHIBIT A
HARDWICK FIELD DISPOSAL

PHASE II CONSTRUCTION EXP

T-HANGARS CONSTRUCTION

3ETPORT/TAXILANE ADDITION
SECURITY ENHANCEMENTS-GATE

PHASE III CONSTRUCTION

GAS LINE EXPENDITURE

SMALL EQUIPMENT

TOTAL CLEVE REGIONAL JETPORT

Fund Total

RP7283GL

City of Cleveland
Expenditure Report
February 2014

Page: 1
Id: GL6660

Monthly Comparative % 66.6666

ANNUAL BUDGET MTD EXPENSES YTD EXPENSES UNEXPENDED

68,500.00 2,632.73 39,929.46 28,570.54
90,000.00 46,944.35 43,055.65
1,400.00 1,400.00

200.00 108.28 91.72
600.00 600.00

5,400.00 228.18 3,405.99 1,994.01
9,800.00 9,800.00
11,700.00 495.73 5,743.72 5,956.28

900.00 406.20 493.80
500.00 500.00
600.00 -700.00 1,250.00
400.00 350.00 50.00
300.00 41.77 258.23
500.00 58.91 441.09
300.00 50.00 350.00 -50.00

2,500.00 1,762.25 737.75
1,100.00 759.99 340.01

37,300.00 1,120.93 20,644.27 16,655.73
7,100.00 4,024.95 3,075.05
5,000.00 5,000.00
3,500.00 1,620.00 1,880.00
1,500.00 804.99 695.01
4,200.00 350.00 2,800.00 1,400.00
2,500.00 172.00 2,328.00

12,000.00 5,369.47 6,630.53
30,000.00 15,000.00 15,000.00

700.00 49.07 650.93
5,000.00 116.12 4,883.88
2,000.00 463.49 1,536.51

370,000.00 203,729.98 166,270.02
7,600.00 7,517.79 82.21

3,000.00 2,940.00 60.00
1,500.00 347.67 1,152.33

33,106.48 -33,106.48

3,600.00 -3,600.00
4,890.00 -4,890.00
54,783.00 -54,783.00
45,853.28 -45,853.28
27,250.00 -27,250.00

822,615.37 -822,615.37
682,192.72 -682,192.72

9,600.00 9,588.00 12.00
15,906.71 -15,906.71
19,005.24 -19,005.24

1,000.00 1,000.00

698,200.00 4,877.57 2,083,551.52 -1,385,401.52

698,200.00 4,877.57 2,083,551.52 -1,385,401.52
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M I N U T E S 

CITY OF CLEVELAND 

MUNICIPAL AIRPORT AUTHORITY 

February 21, 2014 

9:00 A.M. 

 
          

Be it recorded that the Cleveland Municipal Airport Authority met in a regular session on Friday, 

February 21, 2014, at 9:00 a.m. in the Cleveland Municipal Council Room. 

 
MEMBERS PRESENT:  Lou Patten, Lynn DeVault, Verrill Norwood and LeRoy Rymer, Jr. 

 

MEMBERS ABSENT:  Mike McCoy  

 

CITY STAFF:  Kristi Powers (PW Support Services Manager), Mark Fidler (Airport Manager), 

Melinda Carroll (Assistant City Manager), Shawn McKay (City Clerk), Randall Higgins (City 

Reporter), David Davis (City Reporter), Renea Brown (Recording Secretary) and John Kimball (City 

Attorney)  

 

FBO STAFF:  Taylor Newman 

 

CONSULTANTS:  Ron Fitzgerald and Rick Hudgens 

 

GUESTS:  Kayla  

 

MEDIA:  Paul Leach (Times Free Press) and Joyanna Love (Cleveland Banner) 

       

 

CALL TO ORDER 

The meeting was called to order by the Chairman, Lou Patten, at 9:05 a.m.    

 

ROLL CALL 
The Chairman called the roll and is recorded above as Members Present.     

 

ACCEPTANCE OF MINUTES 

Chairman Patten called for a motion to accept the minutes from the January 24, 2014, meeting.  

Verrill Norwood so moved, seconded by LeRoy Rymer and was unanimously passed.   

 

UPDATES 

Army Aviation Heritage Foundation Event 

Chairman Patten advised a detailed email was received from the Army Aviation Heritage Foundation.  

In the email, it states if the minimum number of riders is not reached, then we will be responsible for the 

shortfall.  With the Gotham Car event scheduled, he feels this event should be pushed back in order to 

line up a sponsor to help in case there is shortfall.  Board Member Mr. Rymer likes the program, but 
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admits he did not like the idea of being liable for possibly a large sum of money.  Board Member 

DeVault agrees and suggested preselling tickets or finding a sponsor.  She hates to see it postponed, and 

would like to have a plan made even if a date isn’t set.  She wants Mark to go ahead and create a plan to 

make it an event, and then bring it back to the Authority.  Chairman Patten suggested having the Army 

Aviation Heritage Foundation make another presentation at the Jetport to potential sponsors.   

 

Board Member Rymer asked Taylor Newman if he felt they could get the 150 riders needed.  Taylor 

thinks it is a high number to hit; a pre-sale with a lot of marketing would be necessary. Crystal Air has 

managed that number, but that was at $15 per person and not $65 per person.  He suggested having this 

in conjunction with another event that way you would draw more people.    

 

Mark advised AAHF’s calendar is filling up fast for spring and summer.  Board Member DeVault feels 

it needs to be held in the fall and would like him to try to set a tentative date for October.   

 

Gotham Cars Event 

Mark Fidler announced he received the Gotham Cars contract which is based on $2,500 per day with an 

additional $10 for each person over 125 riders.  At the present time, they are scheduled for June 6
th

 

though June 8
th
 and August 28

th
, 29

th
, 30

th
 and September 1

st
.  Board Member DeVault would like the 

opportunity to review the contract.  Mark noted one discrepancy.  They had mentioned a $10 million 

policy and the contract he received indicated a $1 million policy.  In recent talks with Eric from Gotham 

Cars, $10 million is not their normal amount.  Board Member DeVault said a larger amount could be 

requested if we wanted it.     

 

Board Member DeVault will review the contract and provide any comments or questions she has.  She 

would like John Kimball to review and comment as well.  She and Lou share a concern about the second 

event being held over Labor Day.  She would like to see if there are termination provisions.  Mark stated 

he voiced his concern about the two events being so close together and whether Labor Day weekend 

would be a money making event.  As of right now, Labor Day weekend is tentative with no firm 

commitment.   

 

Terminal Fundraising 

Chairman Patten reported terminal fundraising total pledges to date are $311,400; total donations 

received are $145,400; pledges that are presently due (due at different times of the year) are $42,000; 

and future pledges due total $124,000 over the next few years.  Notices have gone out and we will be 

following up on those to make sure they are collected.  Board Member DeVault stated the George 

Johnson Foundation only does one year at a time donations.  She suggests they go ahead and ask again 

for this next year.  She also feels a new fundraising letter is needed to help bring in more donations. 

 

Other    

Board Member Rymer asked about the incident report.  Mark stated someone stole the plaque off the 

exterior of Hardwick Field’s terminal building.  Several days ago, he received a call advising someone 

had broken into the terminal building.  He couldn’t tell if anything had been disturbed or not; but while 

he was there, he went ahead and had the officer do a report on the missing plaque.  They have purchased 

locks for the gate; but when people come in, they leave and don’t lock it back.  There is nothing else that 

can be done to protect the residents’ belongings there. 
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FBO Report 

Taylor Newman reported the following activity: 

 

 Approximately 4,800 gallons of jet fuel and 1,900 gallons of AVGAS were sold.  Crystal Air’s 

consumption of AVGAS was almost 800 gallons. 

 They are still averaging seeing a turbine airplane daily.  

 Transient activity has picked up and base customers are utilizing the facility on a daily basis. 

 Student activity is strong. 

 Charter activity has been slow.  

 Maintenance is steady, plus there is still a backlog. 

 

There are a couple of issues with the building, but Mark has been made aware of them and they are in 

progress. 

 

Board Member DeVault asked if all of Crystal Air’s charter plans were on their website.  Taylor said 

they should be.  There are four different types of five total planes. 

 

Board Member Rymer asked if additional tie downs were going to be installed.  Mark advised they were 

not needed at this time, but he was waiting until the new budget before he bought anymore.  Currently 

there is not a backlog on tie downs.   

 

Director’s Report 

Mark Fidler provided a synopsis of upcoming happenings for both CRJ and himself.  Today, he will be 

meeting with the Tennessee Valley Authority and Department of Energy to discuss use of the airport 

facilities as a staging area in the event of a disaster in the area.  Next week, Waste Connections will be 

visiting CRJ.  On the 25
th
, the Commissioner of Economic Development, Mr. Hagerty, will be flying in 

around 8:30 a.m.  He will have a briefing at the facility and then depart for a road show around the area.  

He will return around 4:00 p.m., and he and Mr. Wamp will then meet in one of the smaller meeting 

rooms.  March 8
th
 is the Tuskegee Airmen event.  On the 11

th
, Oak Ridge Development in conjunction 

with Bradley County Development will have a meeting to discuss a development in Oak Ridge for a 

uranium enrichment facility.   Later in the month of March, Wright Brothers Construction will be 

conducting management training meetings.  There are also several birthday parties scheduled. 

 

Caldwell Paving is to return to finish their work of striping and blacktopping in conjunction with the t-

hangar project.   

 

Both the t-hangars and the main hangar are full. 

 

UNFINISHED BUSINESS 

PDC Update - ALP Update 

Rick Hudgens reported the ALP meeting for the 90% review was three weeks ago.  Changes were made 

and two copies were sent to the State of Tennessee for their review from their Engineering and Planning 

Departments.  To date, we have not heard back from them; but are anticipating it will be very soon.  

They will send copies to the FAA for their review.  When they are finished, all changes, if any, will be 

incorporated; eleven copies will be printed and brought to the Authority for signatures.  Those eleven 

copies will then be returned to the State for additional signatures where they will distribute.   

 



Municipal Airport Authority 

February 21, 2014 

 

 4 

Board Member Rymer asked how long it will be before a new ALP will have to be done.  Rick said five 

to eight years unless it is outgrown.      

 

Justification Study 

Rick reported Mark was sent the contract about a week ago for signature and it has since been returned 

to the State.  Mark has already received several letters which will be needed to put together the 

justification for the runway study for a 700 ft. extension.  This should move very quickly.  Once it’s 

together, it will be sent to the State for their review.  He does not anticipate any problem justifying 700 

feet.  Once the contract has been fully executed, it will be thirty to forty-five days before the document 

is put together to present to the Board and the State. 

 

Board Member Rymer asked when things should start on the South Side Development.  Rick said the 

Geotechnical people were here on Wednesday.  Troy is going to start on the plans next week; and they 

have worked up a schedule which he will be sending to Mark.  It should start in the spring.  He would 

like to have that construction complete before the permit expires. 

 

Board Member Rymer said the diesel tank still needs to be moved.  Rick advised the tank was not slated 

to be moved until hangar construction starts. 

 

Hardwick Field Update   

Verrill Norwood reported he is still waiting on the FAA to send a letter releasing the land to the 

Authority.  He is expecting this by March 14
th
.  The Federal Register thirty day notice should expire the 

27
th
 or 28

th
 of this month.  After it expires, they will put the letters together.   

 

Each land piece has to be sold at the appraised price; an overage on one piece cannot count toward the 

shortage of another.  The only exception would be if it’s a wrap bid and it’s sold for a percentage above 

the total amount of the included pieces.      

 

Disposal will be in the form of an auction, either absolute or a reserve, but most likely reserve.  

Tentatively, he is looking for the auction to be sometime in May.  He is looking into ways to maximize 

the amount of money received for the property; and hoping to get more per acre for particular pieces.  In 

this process, you have to figure utilities.  The sewer is not subject to the moratorium on sewers because 

it’s there and it’s an extension.  If we had to install new sewer, that would hurt us.  All other utilities are 

out there.   

 

Once everything is figured out, an auction company will need to be selected and fees will have to be 

negotiated; ten percent seems to be the accepted amount, but he thinks that can be reduced.  There are 

three people that he knows of that are interested in the land under their hangars.  He has already told 

them it is buyer’s premium and the price on the appraisal has to be increased to that.   

 

Chairman Patten asked if there was a certain notice required.  John Kimball said he would have to look 

into that.  Typically, the City does not sell surplus property.  He feels, in the past, the notices may have 

been thirty days or more.         

 

NEW BUSINESS 

Retro Motion Authorizing the Chairman to Sign Addendum #1 for the Terminal Building Site 

Improvements 

Chairman Patten called for a retro motion authorizing him to sign Addendum #1 for the Terminal 
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Building Site Improvements.  Verrill Norwood so moved, seconded by Lynn DeVault and was 

unanimously passed. 

 

Retro Motion Authorizing the Chairman to Sign PDC Work Authorization #14-23 for the South Side 

Development 

Chairman Patten called for a retro motion authorizing him to sign PDC Work Authorization #14-23 for 

the South Side Development.  LeRoy Rymer so moved, seconded by Lynn DeVault and was 

unanimously passed. 

 

Retro Motion Authorizing the Chairman to Sign a Grant Contract for the Runway Extension 

Justification Study in the Amount of $20,000 

Chairman Patten called for a retro motion authorizing him to sign a grant contract for the Runway 

Extension Justification Study.  Lynn DeVault so moved, seconded by LeRoy Rymer and was 

unanimously passed. 

 

Weather Situations at Jetport 

Board Member DeVault started by saying ordinarily we don’t receive a lot of snow in this area; but the 

recent weather activity has caused problems with the larger jets and with the clearing of the runway.  It 

is unfortunate that an airport user had to prompt us to clear it.  In the past, the City has been responsible 

for clearing the runway; but apparently it was not on the priority list.  She thinks they need to 1) decide 

what equipment is needed for clearing the runway; and 2) make sure it is either a City priority or have 

the necessary equipment on-site.  It has been suggested a brush is needed to clear it so as not to damage 

the concrete or the markings.    

 

Something else that needs considered is de-icing which she feels should be the responsibility of the 

FBO.  If a plane needs to leave, it needs to leave.  If they request de-icing, they should pay for it.  She 

would like Mark to develop a plan in writing saying this is what we need to do, when we are going to do 

it and who is going to do it.  She doesn’t want to be unprepared for the next time. 

 

Mark thinks there may be some unrealistic expectations here on this type of an airport.  Board Member 

DeVault stated she understood that …there may be excuses from time to time; but to not have a plan is 

unacceptable.  Chairman Patten asked if the State had any guidelines on this for GA airports.  Rick 

Hudgens answered no; what usually happens is Mother Nature clears it.  Ronnie Fitzgerald stated 

Cleveland was a unique general aviation airport.  Board Member DeVault said that was the point.  We 

are out there soliciting…we built the airport for corporate use, so it needs to be operated for corporate 

use.  Maybe it snows and we have the luxury of no one going anywhere, but we don’t know that.   

 

Board Member DeVault made a motion for the Authority to ask Mark Fidler to prepare a winter 

weather plan of operation that addresses the need to clear the runway and possibly provide a de-

icing service.  Board Member Rymer said that yes, the airport was built for corporate use, but there are 

also a lot of people with prop planes that we wanted to move over.  He doesn’t look at it necessarily as a 

hobbyist situation.  It’s more than just for corporate people.  LeRoy seconded the motion saying it 

doesn’t necessarily mean the Authority is going to spend any money or anything but something needs to 

be in place and was unanimously passed.   

 

Rick Hudgens said he would compare CRJ to Smyrna.     
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BOARD MEMBER REPORTS 

Lou Patten – He wanted to know if insurance certificates have been received from all tenants.  Mark 

advised they are still coming in.   He also wanted to know if all their buildings have been insured.  

Melinda said yes.   

 

Verrill Norwood – The property east of the railroad is now vacant.  Ms. Leamon passed away on 

Tuesday and he has already been in contact with her family to remove the contents from the home.  The 

final bill will be submitted next week to the State so we can get our money back.  Money still has not 

been received from the last purchases the Authority made.   

 

The matter of the Right of First Refusal on the five acres at Hardwick is under consideration.    

 

Lynn DeVault – None  

 

Mike McCoy – Absent 

 

LeRoy Rymer, Jr. –   None 

 

Adjournment 

The next scheduled meeting is March 21
st
 at 9:00 a.m.  Since there was no further discussion, Chairman 

Patten adjourned the meeting at 9:59 a.m.   

                                                                                                                        

       Respectfully submitted, 

 

 

 

       Renea Brown,  

       Recording Secretary 

 

 

 

Attachments and Handouts: 

1.  Army Aviation Heritage Foundation Event Information 

2.  Addendum #1 for Terminal Building Site Improvements 

3.  PDC Work Authorization #14-23 

4.  Grant Contract for the Runway Extension Justification Study  

 

Information Attachments: 

1. Authority Attendance Log 

2. Payments 

3. Expense Report 
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